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Introduction

Uses of the FFA Document
The purposes of these Faculty Guidelines and Procedures are to:

e clearly define and communicate standards of performance;

e guide faculty members in career planning and establishing academic and professional goals;

e outline procedures to assist applicants for promotion and tenure; and

e provide direction for various committees making recommendations regarding recruitment, merit, tenure
and promotion.

The following performance criteria may be used as a general guide, but faculty members are strongly
encouraged to discuss these standards and expectations with senior colleagues and/or Faculty administrators
when setting academic and professional goals.

In the years leading up to application for tenure, academic appointees are required to meet with the Head (and/or
the Dean) at least annually to engage in career planning, performance expectations, and performance review
discussions. Similarly, regular conversations are a vehicle for planning successful applications for promotion at
all ranks.

Diversity of Career Patterns

Notwithstanding the fact that the artist teacher may enter academic life at a later time in life (following a
professional career), many artist teachers seek to maintain academic and professional careers simultaneously.
The Faculty recognizes this variation by assessing the academic contributions of the artist teacher according to
the demands of their field of activity, rather than according to the career route typical of a university appointment.

In some areas of the Fine Arts which rely on the ability to maintain strenuous physical capabilities, the effects of
age on physical performance may affect the artist’s ability to continue to perform in certain venues. Nevertheless,
the Faculty recognizes that the artistic contribution of mature artists is vital to the Fine Arts, and includes in its
assessment criteria the various stages in an artist’s career.

The Faculty strives to apply standards of fairness that take into account a wide range of individuals from a variety
of life situations.

Workload Assignment

The assignment of duties to academic staff members shall take into consideration all relevant factors, including
the equitable distribution of the overall workload of the Department or Unit and the full range of institutional
responsibilities and workload of the academic staff members, as well as their individual preferences. [Collective
Agreement 12.3]

These principles must be applied in full recognition of the possible variations in assigned workload from one
academic appointee to another. Such variations may be matters of agreement between an academic appointee
and the Head and/or Dean, or matters of formal designation — e.g. an administrative appointment which of
necessity reduces teaching and/or research responsibilities.

< Further to the Letter of Understanding re: Independent Study Courses [Collective Agreement pages 82-
83], the weighting of duties beyond traditional course assignment in the Faculty of Fine Arts is:

Mandatory Independent Studies 6 courses = 1 HCE



Faculty members may also volunteer for optional (non-compensated) courses, which are not a
mandatory part of the students’ curriculum.

e Further to the Letter of Understanding re: Recognition of Graduate Student Supervision [Collective
Agreement page 77], the weighting of duties for the supervision of graduate students teaching under
Article 23.2(1) in the Faculty of Fine Arts is:

Supervision of Graduate Students 6 students = 1 HCE
as Term Certain Instructors

1. General Criteria for Evaluation of Teaching, Research and Service

The criteria for appointment, promotion, merit awards, and tenure in the Faculty of Fine Arts conform to those
listed in Section 3 of the APT Manual and the GPC Manual arising from the stated functions of the University.

The functions of the University are Teaching, Research, and Service. Every academic appointee in the
professorial ranks in the Faculty of Fine Arts is expected to participate fully in the teaching programs of the
Faculty, to maintain a continuous record of research, and to make contributions in the area of service.

Academic appointees in the instructor ranks shall be assessed in accordance with the specific duties outlined in
their contracts.

1.1 Evaluation of Teaching

1.1.1 Teaching is a major University function. Every academic appointee in the professorial and instructor
ranks in the Faculty of Fine Arts is expected to participate fully in the teaching programs of the Faculty.

1.1.2 Teaching performance and effectiveness shall be evaluated on a regular basis. Such evaluation should
consider all ways a teacher addresses the responsibility and interacts with students. In addition to
interactions in the contexts noted in [APT] Section 3.2.1, evaluation of teaching should consider the
extent of innovation, preparation, reflection of current knowledge, level of interest, direction, and
encouragement demonstrated by the academic appointee. Participation in teaching development
programs, and/or seeking expert help in the improvem
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1.1.9
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1.1.11

1.1.12

Criteria should take into consideration the mission of the particular Department, the Faculty, and the
University. It should allow and encourage diversity in instructional styles, methods, and creative
approaches.

Faculty are expected to be conscientious and effective teachers and mentors and to provide excellent
instruction at multiple levels of the curriculum, from lower-division service or survey courses, to
undergraduate major offerings and graduate-level courses (where applicable). Instructional contributions
to both departmental and multidisciplinary programs are valued.

Course content is to be current and relevant and instruction should actively develop students’ critical
thinking, analytical, and communication skills. A successful teacher demonstrates comprehensive
knowledge of the subject matter, is able to make difficult concepts accessible, is well prepared for class,
motivates students, and is approachable and available for reasonable periods of time outside of class.

Other pedagogical activities characteristic of a successful teacher include developing new courses and
contributing to curriculum revision and development, in order to keep departmental or interdisciplinary
programs current or to establish new programs.

For academic appointees in the Fine Arts, teaching includes both the traditional lecture / lab styles of
teaching and a variety of other ways in which a teacher interacts with students, such as studio work,
rehearsal, and preparation for performance.

Assessment of the quality and significance of modes of facilitating learning will vary among disciplines,
but may include such factors as:

» effectiveness and clarity of presentation;

< suitability of readings and assignments;

« effectiveness of teaching methods including the development or use of innovation;
- timeliness, clarity, rigour and reasonableness in evaluating student work;

e quality of supervision provided for graduate students;

e quality, degree and level of advising support and mentoring; and

e appropriate inclusion of students in research, creative, and professional activities.

Teaching is evaluated according to quantitative and qualitative criteria. These include size of teaching
load, enroliment numbers, the Universal Student Rating Instrument (USRI) and student evaluations
developed at the Department / Program level, and may also include written and signed statements
based on observations by the Head, Coordinator, Area Chairs, colleagues, and students.

Although the evaluation of teaching may not be based solely on evaluations by students, such
evaluations are one factor on which the evaluation of teaching shall be based. Student evaluations shall
be required for all academic appointees (Teaching and Research) on a regular basis. Student
evaluations must be used consistently. The student evaluations must be interpreted reasonably in light of
other relevant contextual factors, including factors which may be outside of the control of the academic
appointee. [APT Manual 3.2.3]

Statement of Assessment re: Student Participation in Research

The Faculty values the inclusion of undergraduate and graduate students in research initiatives. This
involvement results in students trained in research design, critical thinking, exposure to the relevant
literature and creative practices, and approaches critical to the field of study.

It is important that students be provided exposure to investigators in the field through participation in the
development of funding proposals, funded research or contracts, documentation and presentation of



thesis research, conferences, involvement in scholarly publications and/or presentations, and other
collaborative endeavours.

Measures of quality include feedback from external examiners on the quality of theses, co-authorship on
peer reviewed journal publications, co-authored conference paper presentations, and contributions to
creative scholarly productions, performances, exhibitions, etc.

1.2 Evaluation of Research, Scholarship & Creative Activity

In accordance with the institutional focus on excellence, the Dean will attempt to schedule periodic individual
meetings with every Continuing, Contingent Term, and Limited Term academic staff member to discuss scholarly
progress. Staff members in the professorial ranks will be expected to submit their written 3-year research plans,

and provide regular updates to the Dean.

1.2.1 Research, scholarship, and other creative activities
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1.2.18

Formal review by informed peers from the appropriate disciplinary or interdisciplinary community is
normally expected, prior to or as a result of presentation, publication, distribution, or exhibition. The
assessment of the quality and significance of scholarship, research, and other creative activity will also
recognize the appropriate media and outlets for communication with peers in the relevant disciplines.
The underlying principle of evaluation is that publicly-acknowledged and peer reviewed work provides
the best evidence of scholarly, creative, or professional competence.

Academic presentations, performances and exhibitions often come about through invitation from
academic or professional institutions, and the work flowing from such invitations is considered to have
been peer reviewed.

Evaluation takes into account the difference in standing among various journals, venues and media in
which published, performed, and exhibited works appear.

In general, there are significant differences in formats, venues, and opportunities for presentation of work
among the disciplines in the Faculty of Fine Arts, and such differences will be acknowledged in the
assessment of this wide variety of work. For example:

a) the academic year largely coincides with the production schedules of most artistic organizations,
and the ability of faculty members to work in these venues may be limited.

b) published works are more easily disseminated. Assessment of performances and exhibitions
requires consideration of the challenges posed by material transport and installation.

C) academic and creative work presented in UofC venues is often of significant value, and should
be assessed accordingly.

Notwithstanding the general expectation of peer review, it is acknowledged that in some disciplines the
publication or dissemination of the products of scholarship, research, and other creative activity occurs in
other than refereed venues. In this case, the reception of the work in the relevant community shall be of
considerable importance.

Credit is given for publications which appear and for exhibitions and performances which occur during
the reporting period. However, long-range research whose scholarly value might be documented in a
variety of ways, such as funding from internationally or nationally refereed supportive institutions;
contracts with publishing houses or the electronic media; acceptance by journals, or invitations from
exhibitions or performance venues should be encouraged, and may be considered for merit in the
reporting period in which such documentation occurs. Faculty shall get credit only once for the same
project.

Reviews of an academic appointee's work will be credited in the reporting period in which the reviews
appear.

Pursuit of external funding (grants, contracts, fellowships) is an indicator of scholarly engagement, and
can be an important part of creative scholarship, where success provides positive supporting evidence of
standing in the discipline.

Invitations to conduct formal peer review of another individual's research or scholarly work (SSHRC
grants, journal articles, etc.) are considered evidence of the faculty member’s scholarly reputation.



Statement of Assessment re: International Activities

In accordance with the University’s internationalization plans, any candidate’s reported achievements
shall be positively acknowledged for their involvement in international work. Among the matters to be
considered when making an evaluation, are the effort involved in, and the scope and results of, the
international work.

Given the nature of the Fine Arts and our responsibility to the cultural landscape of the community,
however, the University's emphasis upon internationalization should not be privileged at the cost of
valuing and rewarding local, regional, and national research and performance activity.

Statement of Assessment re: Interdisciplinary Activities

In accordance with the University's emphasis on interdisciplinary scholarship, any candidate's reported
interdisciplinary achievements shall be positively acknowledged in the assessment process. Among the
matters to be considered when making an evaluation are the efforts involved in, and the scope and
results of, the interdisciplinary work.

It is understood that interdisciplinary scholarship in the Faculty should not be privileged with a status that
diminishes the value of discipline-bound achievement.

Statement of Assessment re: Collaborative Publications

1.3

The Faculty of Fine Arts recognizes the value that collaboration may bring to research projects, whether
from student — supervisor interaction, from interdisciplinary projects, or from interaction with disciplinary
colleagues at the local, national or international levels.

There is no fixed formula used to evaluate an individual’s contribution to a multiple author publication.
Heads must be cognizant of each situation. At times an explanation of the contribution by an individual to
a research publication is required in order to evaluate scholarship and its impact. For this reason, it is
important that faculty members provide Heads with the information needed to assess their input.

When documenting collaborative and multi-disciplinary scholarship, faculty members should endeavour
to distinguish individual contributions.

Evaluation of Service

Service includes all work that involves the use of a faculty member’s academic status or professional expertise to
benefit the institution, the community or the discipline / profession.

It is considered an important aspect of a faculty member’s profile. Nevertheless, it must be recognized that it has
less weighting than teaching and scholarship and may not be regarded as a substitute for the latter two
elements.

13.1

1.3.2

Every academic appointee in the professorial and instructor ranks in the Faculty of Fine Arts is expected
to make contributions in the area of service, either in university governance (Department, Faculty, or
University level service) or in service activities external to the University. It is an individual faculty
member’s responsibility to take initiative with respect to service activities.

Service will be assessed in terms of the willingness to serve, taking into account both quantity and
quality. Relevant factors include the scope of the activity (from departmental to international), the weight
of responsibility, the leadership abilities required or demonstrated, the expertise required, the nature of
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the assignment (appointed, invited, elected, volunteered), the time commitment, the distinction brought
to the unit or the University as a whole, and the relationship of the service role to the individual's role as
an academic staff member.

There is normally an expectation that colleagues at higher rank will function at higher levels of service.
Examples of service to the University may include:

e committee work at the departmental, faculty and university levels

e service on university councils and boards

e participating in institutional governance

e university service at the regional or national level

e service as an advisor to a student organization

e participating in student recruitment

e representing the university at public events

e participating in fundraising activities

e any other type of service activity or consulting that enhances the prestige of the University

An individual’s contributions may constitute service of sufficient degree to warrant special consideration.

In addition to University governance, an academic appointee may be called on to work with galleries,
orchestras, ensembles, professional and amateur theatres, and to serve with local, regional, national or
international scholarly, educational and arts organizations.

Evaluation of external service contributions will take into account the extent to which they promote the
development, understanding, and appreciation of the fine arts.

Examples of service to the profession may include:

e serving as an officer of a regional or national association

e serving on editorial boards

e serving on professional task forces

e participating in curriculum development in one's discipline at the regional or national level
e reviewing grant proposals for an outside agency

e serving as an external tenure and promotion reviewer for another university

Examples of service to the community may include:

* involvement in civic organizations, charitable projects and community service

e participation on boards and advisory councils

e public speeches reflecting the expertise of a faculty member, or sharing the results of scholarship
e participating in continuing education projects

e advising public agencies, corporations and non-profits in the area of one's expertise

e other professional consultation

e serving as an expert witness

In all cases, linkages to the faculty member’s professional role within the University must be evident.

Community service activities which primarily fulfill personal, recreational, and/or social interests rather
than academic or professional interests are not normally recognized in this category.



1.3.12 The quality of overall service contributions may be documented through the following: record of
committee memberships and actual service rendered; letters of commendation of contribution by
committee Chairs; documentation of special assignments by appropriate supervisors, colleagues or
participants; documentation of program participation in professional organizations, letters of
recommendation from organization officers, and/or documentation of professional consultations.

2. Selection and Appointment

The Dean shall consult with the Department(s) to define the position and facilitate establishment of an Academic
Selection Committee appropriate to the position in question (see below).

The Academic Selection Committee shall determine the criteria by which the selection shall be guided, and draft
an advertisement for submission to the Dean, who must approve the advertisement before sending it to Human
Resources. Particular attention must be paid to the wording of the selection criteria as set out in the
advertisement. The final selection of an academic appointee must adhere closely to these criteria.

As instances of recruitment become increasingly interdisciplinary, the Faculty of Fine Arts has expanded its
selection committee parameters to provide better flexibility and wider representation of affected members. If
more than one Faculty is involved in filling a position, the Deans will work together to define the disciplinary
area(s), and to establish membership of the Academic Selection Committee.

2.1 Composition of Academic Selection Committees

a) the Committee shall consist of at least six Continuing, Contingent Term, or Limited Term
academic appointees plus the Dean or designate as Chair; both genders shall be included on
the Committee;

b) the academic appointees shall be selected as follows:

i. at least four from the relevant disciplinary area(s) within the Faculty of Fine Arts — at
least three elected by the Department(s), and one or more appointed by the Dean in
consultation with the relevant Department Head(s);

ii. at least two appointed by the Dean in consultation with the relevant Department Head(s)
and/or Dean(s) if applicable, including one or more from outside the Faculty; the external
member(s) of the Committee shall have full voting powers.

The fully-participating member from outside the Faculty provides a perspective beyond the interests of
the Faculty, and has a particular role in observing fairness of the proceedings and appropriate
application of the criteria.

Composition of the committee and/or extent of the selection procedures may vary if the appointment is
linked to a process established by an external funding agency, and if the waiving of normal procedures is
approved by the Provost & Vice-President (Academic) on recommendation of the appropriate Dean(s).

2.2 Academic Selection Committee Principles and Procedures

a) the Committee may not meet unless at least four members from the Faculty of Fine Arts are
present;
b) the Committee shall review all applications for the vacant position;



c)

d)

e)

)

h)

the Committee shall construct a short-list based on the established criteria; normally the
Committee shall identify more than one candidate for the short-list;

if written references were not called for in the advertisement, the Committee shall seek three
such references for all short-listed candidates;

the Committee shall establish an interview process which provides access to candidates by all
members of the relevant disciplinary area(s), including support staff and students, and by all
members of the Committee;

the Committee shall seek written rankings of the interviewed candidates from all Continuing,
Contingent Term, and Limited Term academic appointees of the relevant disciplinary area(s); the
Committee shall also seek written input from support staff and students.

the Committee shall strive to establish a final ranking of the interviewed candidates, which is
based on the established criteria and identifies those who are suitable for the vacancy; the Chair
shall submit the final ranking to the Dean, together with a full report of the Committee's
deliberations;

if the Committee has not been able to reach consensus, the Chair shall report the different
rankings and the precise degree of support within the Committee for each candidate; the Chair's
report shall also include precise information on the rankings submitted to the Committee by the
members of the relevant Department; all members of the Committee shall receive a copy of the
Chair's report;

it is recognized that a Committee may choose to recommend no candidate to the Dean; the
Chair's report should give reasons for this decision.

2.3 Extraordinary Procedures for Expedited Spousal Hiring
The organizational units within the Faculty of Fine Arts identified as possible destination units for suitable
candidates are as follows:
i. The Department of Art (but not including the Art Historians) if the secondary spouse is a studio
artist, art educator, or theorist / critic.
ii. The Art Historians of the Department of Art (but not the studio artists) if the secondary spouse is
an Art Historian.
iii. The BA Dance Committee if the secondary spouse is a dancer, choreographer, dance theorist or
historian.
iv. The Department of Drama, if the secondary spouse is an actor, director, theatre designer,
playwright, historian, or theorist / critic.
V. The Department of Music, if the secondary spouse is a musicologist, music theorist, performer,
composer, or music educator.
3. Academic Appointment Review, Renewal and Tenure
3.1 Composition of Academic Appointment Review Committees



3.11

3.1.2

An Academic Appointment Review Committee (AARC) for the Faculty of Fine Arts shall be composed of:

a)

b)

d)

e)

the Dean or delegate as Chair (voting only to break a tie);
four voting academic appointees holding appointments With Tenure, selected as follows:

i. three from the relevant Department, to be elected by the continuing academic
appointees of that Department; if possible, at least one of the three should be from the
same area or, where appropriate, sub-discipline as the applicant;

ii. one from outside the Faculty to be appointed by the Dean in consultation with the
relevant Department Head;

two voting academic appointees, one from the relevant Department and one from another
Department within the Faculty of Fine Arts, to be appointed by the Dean in consultation with the
relevant Department Head;

The Department Head or equivalent who completed the initial assessment of the applicant
(non-voting), unless excluded under APT Manual Section 5.7.5.6;

a member appointed by the Faculty Association, who shall be present as a participating but non-
voting member of the Committee;

two non-voting student appointees, one from the relevant Department or Program of Dance and
one from another Department or the Program of Dance within the Faculty of Fine Arts, to be
appointed by the Dean, in consultation with the Department Head or Coordinator of Dance;
student members must be registered majors in their Departments or Programs.

Quorum: AARC may not meet unless the following members are present:

a)

and

b)

the Dean or delegate (Chair);

ii. at least two of the academic appointees named in Section 3.1.1b) above; one of
whom must be the appointed member from outside the Faculty;

iii. at least one of the Dean-appointed members named in Section 3.1.1c) above;

iv. the Department Head or equivalent, unless excluded under APT Manual Section
5.7.5.6;
V. the member appointed by the Faculty Association.

both genders are represented.

An Academic Appointment Review Committee (AARC) for a Department Head shall be composed of:

a)

b)

the Provost & Vice-President (Academic) or delegate (Chair);

four academic appointees holding appointments With Tenure, to be selected as follows:

10



i. three from the relevant Department, to be elected by the academic appointees of that
Department; if possible, at least one of the three should be from the same area or,
where appropriate, sub-discipline as the applicant;

ii. one from another Department within the Faculty of Fine Arts, to be appointed by the
Dean;

up to two members appointed by the Provost & Vice-President (Academic), one of whom shall
be from outside the Faculty;

11
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3.29

3.2.10

3.2.11

3.3

3.31

3.3.2

3.3.3

Throughout the Academic Appointment Review process, the onus shall be upon the applicant to make
the case for the award of a renewed Initial Term or the award of an appointment With Tenure. [APT
Manual 5.7.5.4]

The renewal of an Initial Term appointment requires a determination that, given the applicant’s quality
and pattern of career performance, there is a reasonable likelihood that the applicant will be able to
apply successfully for an appointment With Tenure at the University of Calgary within the time allowed.
[APT Manual 5.7.5.1]

The granting of an appointment With Tenure in the professorial ranks requires a determination that,
given the applicant’s quality and pattern of career performance, there is a substantial likelihood that the
applicant will be able to sustain a career as a productive researcher, effective teacher, and active
contributor to the University of Calgary community. [APT Manual 5.7.5.2]

In the Faculty of Fine Arts, normally, accomplishments in teaching, research, and service comparable to
those required for promotion to Associate Professor are sufficient to warrant consideration for
appointment With Tenure.

When the recommendation sought is for appointment With Tenure in the instructor ranks, the Committee
shall seek evidence that the applicant has been successful in meeting the criteria for the applicant’s rank
as set out in APT Manual Section 3. The Committee shall also satisfy itself, based upon the quality and
pattern of career performance, that there is a reasonable likelihood that the applicant will be able to
sustain a satisfactory pattern of career development as an instructor. [APT Manual 5.7.5.3]

See Section 5 for more specific criteria and procedures for tenure review, if applicable.
Procedures for Selection of External Referees and Solicitation of Advice (Tenure)
In accordance with APT Manual 5.6.18, the Head (or the Dean if the Head is being considered for

tenure) must solicit advice before preparing his/her assessment of an applicant for appointment With
Tenure.

a) Written, signed advice must be solicited from all tenured academic staff of the applicant's
Department.

b) The applicant may provide a list to the Head (or Dean), of suggested additional tenured
academic staff who should be consulted, but the Head (or Dean) may consult with others as
well.

c) The Head (or Dean) may also solicit advice from tenured academic staff outside the applicant's

Department who have direct knowledge of the applicant's academic work.

The Head (or Dean) must provide the applicant with a list of all those whose advice was sought. The
Head's (or Dean's) assessment shall contain a fair summary of all advice received.

The Dean has the responsibility to solicit external references for cases of appointment With Tenure,
according to the following procedures:

a) the applicant shall submit lists of both internal and external referees with the application for
tenure;
b) the Dean, in consultation with the applicant's Department Head, shall select a minimum of one

internal and two external referees from the applicant's lists;

12



3.34

3.35

3.3.6

3.3.7

3.3.7.1

C) the Dean, in consultation with the applicant's Department Head, may solicit additional
references, internal or external, as deemed appropriate.

Normally, it is expected that these referees will not have had a close personal or professional
relationship with the candidate.

These individuals shall be invited to assess the quality of the candidate’s application for tenure in
accordance with the criteria set out in Section 5.7.5.2 of the APT Manual and the Faculty of Fine Arts
Procedures Pertaining to Appointment, Assessment, Promotion, and Tenure.

All external referees’ letters received in confidence by the Dean, shall be supplied to the Head for
consideration in preparing the initial assessment and recommendation.

Academic appointees in the instructor ranks shall be assessed in accordance with the specific duties
outlined in their contracts.

The requirement for external advice shall be met by seeking input from at least two members of the
academic staff of the University, from outside the Faculty, who are recognized for superior teaching
abilities.

Merit Assessment and Promotion

4.1

41.1

4.1.2

4.1.3

Composition of Faculty Promotions Committees

The Faculty Promotions Committee (FPC) is a Dean's Advisory Committee and shall be composed of
the following members:

a) the Dean as Chair (voting only to break a tie)
b) all Department Heads and the Coordinator, Program of Dance (voting);
c) one member appointed by the Faculty Association (non-voting);

d) one or more members of the Continuing, Contingent Term, or Limited Term academic staff,
designated by the Dean (fully participating but non-voting);

e) one voting undergraduate student and one voting graduate student, appointed by the Dean from

among the student representatives elected to the Faculty Council;

f) one or more academic staff members from each Department, elected by Continuing, Limited
Term and Contingent Term academic staff members of the Faculty (voting).

Both genders shall be included among the voting academic staff members on the Committee.

One additional representative from each Department shall be elected by Faculty Council to serve as an
alternate in the event that one or more of the f) members above are unable to serve.

A quorum for the Faculty Promotions Committee shall be 51% of the voting members, and FPC

meetings will be scheduled well in advance to enable all members to attend. When an elected member is
unavailable for medical or other reasons, the Dean may appoint an alternative representative as elected

by Faculty Council.

13
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4.3

43.1

4.3.2

4.3.3

4.3.4

4.3.5

4.4

44.1

442

4.4.3

Procedures for Selection of External Referees (Full Professor)

The Dean has the responsibility to solicit external references for cases of promotion to Full Professor,
according to the following procedures:

a) the applicant shall submit a list of external referees with the application for promotion;

b) the Dean shall select no more than one referee from the applicant's list, and in consultation with
the applicant's Department Head, shall select a minimum of two additional eminent referees who
do not appear on the candidate's list.

All referees should hold the rank of full professor or equivalent at a recognized institution, or similar
professional standing.

Normally, it is expected that these referees will not have had a close personal or professional
relationship with the candidate.

These individuals shall be invited to assess the quality of the candidate’s application for promotion in
accordance with the criteria for the appropriate rank, as set out in Section 3.8 of the APT Manual and the
Faculty of Fine Arts Procedures Pertaining to Appointment, Assessment, Promotion, and Tenure.

All external referees’ letters received in confidence by the Dean, shall be supplied to the Head for
consideration in preparing the initial assessment and recommendation.

General Criteria for Promotion

Appointment to the rank of Assistant Professor is typically awarded to an individual who has completed the
terminal degree or equivalent (or who has made substantial progress so as to warrant the expectation of a
terminal degree in the near future), in combination with a promising academic or creative record; as well as
significant pote