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PREAMBLE  
 

This document contains the procedures that pertain to the appointment, 
promotion, and appointment with tenure of academic staff of the University of 
Calgary Faculty of Veterinary Medicine (UCVM).  These guidelines explain how 
the Faculty interprets and applies University of Calgary (U of C) policy set out in 
the “Procedures pertaining to appointment, promotion, and tenure of academic 
staff” (APT Manual) as established and approved by the General Faculties 
Council and the Board of Governors, June, 2008.  These Guidelines may in no 
case contravene the procedures or principles set out in the University-wide APT 
and GPC (Manual of Policy and Procedures for the Annual Assessment of 
Academic Staff) Manual.  In other words, the University APT and GPC manuals 
take precedence over the Faculty Guidelines in the event of conflict.  The U of C 
Collective Agreement also takes precedence over this document.  All definitions, 
procedures, or other guidelines specified in the APT and GPC Manuals or the 
University Collective Agreement apply to UCVM procedures, whether or not they 
are explicitly stated in this manual. 
 
These guidelines are to be reviewed regularly by the Dean to ensure consistency 
with University policies.  Any modifications must first be approved by the Faculty 
Leadership Council and then the Faculty Council, prior to seeking approval for 
the guidelines from the Provost and Vice-President (Academic). 
 
The sections of this document that are in italics are taken from the U of C APT 
Manual or the GPC Manual and are referenced as such.   
 
 

Academic Staff wishing to view any policies on -line are ref erred to:  
http://www.ucalgary.ca/hr/policies/academic.html 

http://www.ucalgary.ca/hr/policies/academic.html
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an assigned part of University support activities (e.g. clinical service within the animal 
resources system) they shall be considered University service activities.  Please see 
Appendix 3 (University of Calgary Faculty of Veterinary Medicine:  Guidelines for 
Assessment of Clinical Activities) for a description of clinical activity duties. 

 
 Coithin the
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evaluations alone are insufficient to document excellence in and contributions to teaching 
for the purposes of appointment, promotion, or tenure. 

 
Although the evaluation of teaching may not be based solely on evaluations by students, 
such evaluations are one factor on which the evaluation of teaching shall be based.  
Student evaluations shall be required for all academic appointees (Teaching and 
Research) on a regular basis.  (APT 3.2.3)  
 08 

 
The academic staff member is expected to provide information concerning teaching 
contributions to the Department Head using the Academic Performance Report and other 
supporting information as required.  The Head will take into account all available teaching 
evaluations when completing the assessment. 
 
The following aspects will be considered in assessing the contribution and commitment of 
the academic staff member to education: 

 
B.4.1.1 Quantity and Quality of Teaching Contributions 

 An appropriate quantity and quality of teaching contributions 
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 i) Teaching development and delivery in any format, including but not limited to 

the following areas, shall be valued and considered:   discipline courses, 
clinical presentations, small group instruction, clinical and professional skills 
teaching, practicum rotations or other field experiences, remedial instruction, 
research preceptorship, graduate courses, and other undergraduate, 
residency, or graduate teaching assigned. 

 
  ii) Development and Evaluation of Educational Materials and Programs  
 

 a) Development and Evaluation of Curricular Units: e.g. courses, clinical 
presentations module, rotations, laboratory program development, 
participation in a major revision of a course. 

 
b) Development and Evaluation of Educational Materials: e.g., learning tools, 

tutor guides, small group cases, distance learning, computer assisted 
instruction, core documents. 

 
c) The development, testing, and application of computer-assisted learning 

techniques and software shall be deemed to be innovative teaching when 
the techniques or software have been successfully integrated into the 
teaching of University course offerings and the usefulness of the activity 
has been acknowledged by informed peers in a manner similar to peer 
review of materials submitted for publication. [APT 3.2.6] 

 
d) Contributions to curriculum development and delivery through 

participation in the Curriculum Committee and its subcommittees. 
 

iii) Participation in teaching development programs, and/or seeking expert help in 
the improvement of teaching, will be viewed as an indication of 
commitment to teaching. 

 
iv) Clinical and Professional Activities
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 Assessment of clinical and professional activities shall include, but not be 
limited to: 

a)  Clinical practice and diagnostic services.  Special consideration will be 
given to the quality of patient care or diagnostic services provided.  
Role modelling for trainees in the veterinary medical program is also 
important.  Written feedback from private practices, other end-users, 
and student evaluations may be used. 

 
b) Innovative activities in clinical and support service areas that directly 

contribute to education and veterinary research. 
 
c) Maintenance of competence through demonstrated participation in 

continuing veterinary medical education activities. 
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Head and the Faculty Promotion Committee as appropriate to the discipline and quality 
should always considered and not absolute numbers of publications. 
 
For reference purposes, once an investigator is established, at the assistant professor 
level, a twenty percent research effort would be expected to result in the holding of at 
least one collaborative external to UCVM grant and an average of one publication as first, 
second or senior author per year.  A forty percent research effort would normally be 
expected to result in holding at least one significant external to the University research 
grant as principal investigator (PI) or a collaborative external to the University grant(s) 
where the effort and contribution of the investigator is equivalent to that of a PI.  The 
publication record of an academic staff member with a forty percent or greater research 
effort shall be judged relative to the discipline, but would be expected to be significantly 
greater than that of an individual with twenty percent research effort.  An academic staff 
member with sixty per cent research effort would be expected to hold more than one 
major grant external to the University, to provide leadership in collaborative research 
projects within and outside of UCVM, and to publish, on average, at least  two or more 
papers per year as first or senior author.    
 
In accordance with Section 3.3 of the APT Manual, to be considered as Research for the 
purposes of promotion and tenure, research normally shall bear evidence of formal 
review by informed peers.  The other conditions of section 3.3 of the APT Manual apply. 

 
 Evaluation of research/scholarship/creative activity shall include, but not be limited to: 
  
  i) Peer-Reviewed Publications: 

Special consideration is to be given to the quality of the publication and the 
nature of the authorship.  Contributions of the applicant must be clearly 
documented. The reputation and impact of the journal or other publication 
format will be considered, but takes secondary consideration to the quality of 
the publication and the nature of the contributions. Impact factors of journals 
should not be used as the sole or deciding criteria in assessing quality.  
Similarly, citation rates shall be interpreted appropriately as relates to the 
discipline and/or area of research.   Productivity should always be appropriate 
to the discipline and quality should always considered and not absolute 
numbers of publications.   

 
  ii) Acquisition of Grants: 
  Grants from provincial, national and international peer -reviewed agencies, 

(e.g., peer-reviewed commodity group funding, CIHR, NSERC, APRI, 
AHFMR, Dairy Farmers of Canada, NIH, NCIC, Heart and Stroke Foundation) 
and other agencies that base decisions on peer-review. 

 
  iii) Invited Presentations at Symposia, National and International Meetings: 
   Invited lectures or keynote presentations at universities, local, national or 

international meetings. 
 
  iv) Publication of peer-reviewed case studies, retrospective case studies, and 

other publications that derive from clinical activities shall be considered 
scholarly activity. 

 
  v) Leadership Role in Fostering Research: 
   Examples include research coordination and recruitment as a Research 

Group Chair, coordination of CIHR Group Grants or equivalent, coordination 
of conferences or symposia, chair of national or provincial society of research 
scientists. 
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vi) Contributions that advance the discipline of veterinary medicine shall be 
deemed relevant to satisfying the research requirement provided that they are 
of high quality and are acknowledged contributions to the field, that they flow 
primarily from research or new knowledge, and they have been subject to an 
informed peer review process and enhance the professional reputation of the 
individual and the University (APT 3.3.4 ) 

 
vii) The development of software and the creation of data bases or the creation or 

entry of information into data bases or contributions to program libraries shall 
normally be considered equivalent to research publication only if the results 
have been subjected to informed peer review or appropriate refereeing. (APT 
3.3.5) 

 
vii) Commercialization of Technology: 

   Acquisition of patey8s 
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October 8, 2008 - Guidelines for Appointment, Promotion,  and Tenure of Academic Staff, UCVM  13 
 

  

education/knowledge translation for non-DVM, non-academic audiences, 
trade publications, public presentations, etc) 

 
 
 
SECTION C:  MERIT ASSESSMENT 
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will be used by UCVM, the Department Head shall complete a Merit Assessment form on a 
biennial basis for all continuing, limited term or contingent term UCVM academic staff  (Appendix 
5: University of Calgary Faculty of Veterinary Medicine Merit Assessment Form).  The Faculty 
Promotions Committee shall review the merit assessment provided by the Head and recommend 
a Merit Assessment to the Dean.  This shall be recorded on the UCVM Merit Assessment Form.   
 
Each Faculty receives a Merit Increment pool that is divided amongst the academic staff based 
on the Merit Assessment.  Following the Merit Assessment by the Faculty Promotion Committee, 
the Dean shall review and recommend merit increments to the General Promotions Committee 
ensuring that the recommendations are within the total available merit increment pool, as 
described in C.3 below. 
 
 
C.1 Academic  Performance Report s 
 
 

 All academic staff members are required to submit a biennial academic performance 
report using the University of Calgary on-line academic performance report tool.  For 
initial term, limited term, and contingent term academic staff members, an additional 
academic performance report is required on non-merit assessment year (even years) and 
the Head shall provide written comments regarding performance and career progress, but 
shall not recommend a merit increment.   
 
 Any Continuing, Contingent Term or Limited Term academic appointee who receives a 
zero increment for unsatisfactory performance shall be formally assessed the following 
year Section 6.1.9.2, U of C APT Manual, 2008). 
 
Submission of Academic Performance Reports shall be by July 7th in order to allow 
sufficient time for Department Heads to review and provide assessments to academic 
staff members by the September 15th deadline.  Note that annual reports are only 
expected from individuals who have been hired for a minimum of three months. 

 
C.2 Merit Assessment Process  
 

The following sections (in italics) are taken from the GPC Manual regarding the Merit 
Assessment Process.  Sections in plain text describe UCVM guidelines. 
 
3.2.1 The regular assessment of the performance of all members of a Faculty, except 
Heads, Assistant Heads, Associate Deans and the Dean, shall be reviewed by a Faculty 
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6.5 Interpretation of Increm ents  
6.5.1 The award of increments shall be interpreted in the context of the following: 

Increment Unit Performance Assessment 
0.0 Unsatisfactory 
0.4 Satisfactory Career Progress (CPA) 
above 0.4 Meritorious 

 
with the understanding that where an academic appointee's salary is at the ceiling for a 
rank, a zero increment award may be due to the individual's failure to meet one or more 
promotion criteria rather than unsatisfactory performance. 
 
When applying the guidelines above, UCVM shall use the following criteria: 

1) Merit increments are based on performance. 
2) In order to be eligible for merit increases, an academic staff member must 

demonstrate satisfactory career progress in all appropriate areas.  That is, 
research, teaching and service for the professor stream; and teaching and 
service for the instructor stream.  An academic staff member having an 
unsatisfactory performance in any area, in the absence of extenuating 
circumstance, shall receive an over-all merit increment of zero despite 
outstanding performances in the other areas.  When a 0.0 increment is being 
considered, the Head shall inform the academic staff member in writing, as well 
as the Dean, before the meeting of the Faculty Promotions Committee. 

3) Merit Assessment in an area (research, teaching, serv
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Assistant Professor 
Senior Instructors 
Associate Professors 
Full Professors 
Appeals 
 

Within a category, faculty members shall be reviewed in random order.  The 
appropriate Head is expected to quickly summarize the performance and 
reasons for their recommendation.  The floor is opened for questions and to 
suggestions for adjusting the recommendation.  If FPC is in agreement with the 
recommendation, the next individual is considered.  If FPC or a member thereof 
wishes to raise the possibility of raising or lowering the recommendation, a 
formal request is made to the Chair.  A discussion shall follow.  In order to 
change a recommendation, a formal motion by a voting member is required; a 
motion is accepted with simple majority vote.  In the event FPC is considering 
lowering an individual’s recommended merit assessment to 0.0, the discussion 
is halted and the individual is notified in writing and the FPC will reconsider the 
recommendation in one week’s time (APT 6.4.19.) 
 
On completion of the review, the over-all merit assessments are reviewed to 
identify any anomalies. 
 
Appeals to the Head’s recommendation are heard by FPC at the end of the 
proceedings.  The appellant may appear in person.  After the interview, the 
appellant and Head leave the room and a formal motion is required to change 
the Head’s recommendation.  If the appeal is denied, FPC may then consider 
whether the recommendation is at the appropriate level or should be 
decreased. 
 
The wording of the assessment may also be appealed.  FPC will discuss the 
merits of the appeal and determine through a simple majority vote whether 
wording changes be made.  If the appeal is upheld, changes will be made as 
FPC considers appropriate.  The modified assessment form will be copied to 
the appellant and placed on their file. 
 

6) The recommended merit assessment for each individual as determined by the 
FPC is recorded on the Merit Assessment form and recommended to the Dean.   

 
7) The total merit assessment (sum of all merit recommendations) recommended 

for the academic staff in UCVM will be calculated and compared to the merit 
increment available.  If the total Merit Increment available is equal to or more 
than the total merit assessment, the Merit Assessment provided by the FPC 
shall be forwarded to the Dean.  If the Merit Increment available is less than the 
total merit assessment recommended by FPC, the merit increments shall be 
adjusted by the required percentage to bring total recommended merit 
increment to the available pool, with the stipulation that awarded merit increase 
of 0.4 or greater can not be reduced below 0.4 and that all merit increases are 
rounded to the nearest 0.2.   Any adjusted Merit Increment shall be recorded on 
the form. 

 
8) The Dean shall review the merit recommendations from FPC and the adjusted 

merit increments.  The Dean shall then provide a final recommendation to GPC.  
The Dean’s recommendation shall be provided on the Merit Assessment Form 
and a copy shall be provided to the academic staff member and to the 
Department Head.  
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C.4 Typical Schedule for Merit Assessment  Process  
 
The general timeline followed for the Merit Assessment Process is as follows.  Note that the 
process for tenured academic staff is biennial. The exact dates will be established each 
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Heads and Deans have a responsibility to review regularly the career prospects of their academic 
appointees to ensure that applications for promotion, particularly to full Professor, are submitted 
at the appropriate time. When considering a candidate for promotion, the Promotions Committee 
shall use information and documentation concerning the candidate's teaching, research, and 
service, including, for example, the candidate's qualifications, testimonials, publications, class 
materials, and signed reports by peers who have seen the candidate teach or perform 
professional duties.  For promotions the complete career record of the academic appointee at the 
University of Calgary and elsewhere shall be considered. As far as is possible, information and 
documentation supporting promotion shall be collected by the candidate.  
 
Performance leading to promotion will be evaluated in the relevant
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relevant, to their profession. 
 
 Promotion to Professor requires a letter from the applicant outlining the request for 

promotion.  Creation of a sufficient body of work to merit promotion to Professor normally 
requires ten or more years in an independent academic position or in a combination of an 
academic and other professional independent position.  However, promotion can occur 
whenever it is warranted.   

 
The Faculty of Veterinary Medicine requires written documentation and examples of 
excellence in scholarly or clinical activity when promotion to the rank of Professor is being 
considered.  Thus, the applicant for promotion to Professor will be required to identify five 
or more of her/his most significant research/scholarly contributions, with a brief written 
overview of the importance of each contribution.   In multi-author publications, a definition 
of the role of the applicant in the work shall be included in the CV.  
 
The candidate is required to provide documentation of his/her educational and, if 
appropriate, clinical activities report in an appropriate format, including any 
documentation supporting excellence in educational or clinical activities (such as 
teaching awards, selected student evaluations) for distribution to internal reviewers.  The 
candidate shall identify up to five of his/her most important contributions to the academic 
mission of the Faculty and provide a brief overview of the importance and context of each 
contribution to the academic mission of the faculty.  
 
The applicant will also be required to submit a complete curriculum vitae so that the 
Faculty Promotions Committee can develop a sense of career development.   

 
 D.3.A  External referees for promotion to full Professor  
 

External referees shall be proposed on the basis of their ability to assess critically the 
quality of the scholarly contributions of a candidate being considered for promotion.  
Although external referees are chosen because they have the requisite knowledge to 
judge research quality and impact, they will also be asked to comment on teaching and 
service contributions as appropriate.  External referees will be provided with guidelines 
(see Appendix 6:  Guidelines for External Referees). 

 
External referees shall: 

 
i) be external to the University of Calgary; 

 
ii) normally hold or have held academic rank at the full Professor level, or have 

equivalent experience in a non-academic sector; other referees may be 
acceptable to the Faculty if they are deemed to have appropriate expertise; 

 
iii) have an "arm's length" relationship with the candidate.  This will exclude 

individuals with whom the candidate has had a recent student/teacher 
relationship or close research collaborations within the last seven years. 

 
The candidate will propose three names and the Head will propose three additional 
names. Both must submit the name of at least one international referee. The candidate 
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From the submitted names, the Dean will select three or more, at least one of whom shall 
be an international referee and at least one of whom shall have been proposed by the 
candidate.  At least three references, including an international referee, must be received 
for the application for promotion to be considered by the FPC.   
 

D.4  Typical S chedule for Promotion Process  
 
The general timeline followed for promotion and review is as follows.  The exact dates will 
be established each fall by the Executive Council, in accordance with any deadlines 
set by the University, and distributed to Faculty.   
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Associate or Full Professors and Senior Instructors are normally appointed for an initial 
term of four years if with appointment is not with tenure.  Consideration for re-
appointment With Tenure shall take place towards the end of the penultimate year of the 
Initial Term appointment.   
 
The Head shall inform all academic appointees eligible for consideration for tenure of the 
procedures to be followed and shall provide them with the necessary forms and Faculty 
guidelines early in the fall term (normally prior to October 15th).  The applicant shall notify 
the Chair of the Academic Appointment Review Committee by way of a letter of intent 
and submission of a curriculum vitae by December 1st.     On or before February 1, all 
required materials (specified below) shall be submitted to the Chair of the Academic 
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F.5.2 The Chair shall provide these letters to the Head by April 1st.  The Head will use these 

letters when writing the assessment and recommendation. 
 
F.6 Student Opinion  
 
 The Committee shall receive informed student opinion, which shall be included as part of 

the Head’s report.  This shall include a variety of inputs as shall be developed by the 
Faculty following commencement of undergraduate teaching in 2008.   

 
F.7 Academic Appointment Review Committee  
 
F.7.1 Academic Appointment Review Committee Excerpt Summary 

The UCVM Academic Appointment Review Committee is established in accordance with 
Section 5.7 of the Procedures Pertaining to Appointment, Promotion and Tenure of 
Academic Staff, U of C 05/22/05.  The original co mposition of the UCVM AARC was 
approved as part of the APT Guidelines of UCVM in September, 2007 and shall be 
updated regularly as part of that document.  
 The following is a summary description of these University policies and guidelines.  The 
original documents shall rule in case of discrepancies. 

 
I. Purpose  
The Academic Appointment Review Committee is advisory to the Dean and is 
established yearly. The purpose of this committee is to review applications for 
reappointment With Tenure or applications for renewal of a continuing appointment, as 
referred by the Dean on the recommendation of the Department Head. 
 
II. Committee Composition  
A.  Membership  
i)  The Academic Appointment Review Committee (AARC) shall be chaired by the Dean 
or the Dean’s Designate, who shall not be an individual who filled the function of the 
Head of Department.  
i) Each AARC shall be composed of four university academic appointees holding 
appointments With Tenure, at least one of whom must be from outside the Faculty but 
within the Uni
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An Academic Appointment Review Committee may not meet unless the following 
members are present and both genders are represented: 
i) the Chair; 
ii)   at least two of the academic appointees named in Section 5.7.4.1 b) (four academic 
appointees holding appointments With Tenure, at least one of whom must be from 
outside the Faculty, all selected in a manner determined by the Faculty Council and set 
out in the Faculty guidelines;), one of whom must be from outside the Faculty;   
     iii)         at least one of the members appointed by the Dean;  
     iv)         the Head or equivalent, unless excluded by Section 5.7.5.6; 
     v)          the member appointed by the Faculty Association 
 
C. Meetings  
The Committee will meet in accordance with the timelines set out by the University which 
are updated on the Human Resources website yearly: 
http://www.ucalgary.ca/hr/files/hr/academic-appt-review-2007-08.pdf 
Each year, the Dean or designate shall notify all Faculty and Chairs of the timelines to be 
followed for that academic year. In all cases, the notification from the Dean or designate 
shall provide at least three months notice to faculty for the required submission of 
documents.   

 
F.7.2 The recommendations from the Academic Appointment Review Committee shall follow 

the format and direction of Section 5.7.6 of the APT Manual: Procedures Pertaining to 
Appointment, Promotion and Tenure of Academic Staff, U of C 05/22/05 .  

 
F.7.3 The Dean shall make a recommendation to the President, through the Provost, as soon 

as possible, normally prior to June 30th and in no case later than Sept. 1st   The applicant 
shall be notified at the same time of t 
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APPENDIX 1 

      
 
 
 
 
 
 

Purpose  1 The purpose of this process is to outline the steps for academic selection. 
 

Procedure  2 1) A formal Academic Selection Committee approved by t
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11) Following receipt of all relevant information, the Selection Committee shall 

rank the interviewed candidates based on the established relevant criteria 
and their suitability for the position. 

 
12) The Selection Committee shall follow the policy of the University of 

Calgary in applying minority gender1 or Employment Equity rules to the 
selection process. 

 
13) Any recommendation from the Selection Committee for appointment with 

tenure shall follow the policies of the University of Calgary. 
 
14) The Chair of the selection committee shall present the recommendation of 

the committee to the Dean.   
 
15) The Selection Committee may choose, for good reason, to recommend 

no candidate to the Dean. 
 
16)  If the appointment recommendation of the Dean differs from the advice 

received from the Academic Selection Committee, the Dean shall inform 
the Provost & Vice-President (Academic) and the members of the 
committee.   

 
 

Parent Policy  3 The Faculty of Veterinary Medicine Academic Selection procedure will follow the 



October 8, 2008 - Guidelines for Appointment, Promotion,  and Tenure of Academic Staff, UCVM  33 
 

  

 
Appendix 2:   

     
  
 
 

 
 
The Adjunct Professor appointment is a formal academic appointment in the University of Calgary 
and appointees must adhere to the University policies and codes of conduct true for all academic 
staff. The general policies regulating Adjunct appointments are governed by the Appointment, 
Promotions and Tenure (APT) Manual as approved by The General Faculties Council and The 
Board of Governors of the University of Calgary (June 2008).  The relevant policies are as 
follows: 

  
Section 2.4 Adjunct and Clinical Appointments 
2.4.1 Adjunct and Clinical appointments are usually without remuneration, and may be made for 
periods of twelve months up to five years. 
2.4.2 Adjunct and Clinical appointments may be made in any rank or title for individuals who do 
not currently hold a Continuing, Contingent Term, or Limited Term appointment, or for academic 
staff members holding an Administrative and Professional position. 
2.4.3 An Adjunct or Clinical appointment may be held in one Department, Division, or Faculty 
concurrently with an appointment of any class in another Department, Division, or Faculty. 
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4.2.1  In order to be appointed as an adjunct academic staff member, a 
nomination letter shall be submitted to the appropriate Department Head, along 
with a curriculum vitae.  For candidates that already hold an academic 
appointment at the University of Calgary, additional referees are not required as 
letters of reference are on file.  For other candidates, the names and contact 
information for three referees are required in order that three letters can be 
obtained for academic appointment purposes. 
 
4.2.2  The Department shall decide on the mechanism for review of the 
appointment and may include a visit and/or formal presentation to the 
Department. Some form of direct interview is recommended, but this shall be 
adapted to the circumstances.  
 
4.2.3  The Department Head provides the CV and a letter of support, explaining 
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Appendix 3:  

  
  
 
 
 
 

Purpose 1 The purpose of this policy is to establish a clear understanding of academic staff 
member obligations in terms of time commitment of work in professional practice 
environments and to ensure that the contributions of academic staff members with 
clinical/professional assignments are appropriately evaluated for the purposes of 
tenure. 
 

Scope 2 Academic staff members involved in clinical teaching and activities. 
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d) Designated practicum teaching rotations refer to rotations that are constructed 
specifically for the purpose of delivering teaching material.  Any rotations that 
are to be designated clinical teaching rotations will require approval by a 
curriculum committee and from the Assistant Deans, Curriculum.  

e) Quantity of an activity refers to meeting a specific time commitment (eg. thirty 
percent of academic staff time devoted to an activity; teaching forty hours; 
delivering two three-week rotations). 

f) Quality of an activity refers to how well the activity is performed by the 
academic staff member. 

 
 Policy 4 Policy:  Assessment of time obligation for clinical activity and clinical teaching  

and for assessment of quality of clinical teaching and clinical activity  
 
Faculty with clinical activity commitments shall be assigned a distribution of effort in 
the following categories: 

 Research 
 Teaching, with a special assignment of clinical activity 
 Service, with service divided between administrative service and clinical 

service. 
 
4.1 Teaching Time 
 
4.1.1  The effort (time commitment; quantity) for teaching shall be determined by 
incorporating time spent in preparing, developing, evaluating or directly participating in 
teaching activities in years one through three of the curriculum; time spent at the 
UCVM facility in preparing or evaluating rotations or students engaged in rotations; 
time spent in developing teaching material from case or other material arising from 
clinical activities; and any time spent in developing delivering, or evaluating 
designated clinical teaching rotations and programs for interns and residents.  The 
distribution of an academic staff member’s effort in different teaching activities shall be 
determined through a joint arrangement of the faculty member, the Head, and the 
Assistant Dean, Curriculum.     Any such arrangements that result in a significant 
change in effort for an academic staff member must be approved in writing by the 
Dean and the academic staff member in question.   
 
4.1.2  Assessment of quality of teaching activities shall include all activities engaged in 
as part of their teaching commitment and all activities teaching activities engaged in 
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APPENDIX 4:  UCVM COMMITTEES 
 
The following are considered service committees or activities:  
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APPENDIX 5A:  MERIT ASSESSMENT FORM FOR PROFESSOR STREAM 
 

 
 

UNIVERSITY OF CALGARY FACULTY OF VETERINARY MEDICINE  

MERIT ASSESSMENT FORM FOR PROFESSOR STREAM 
 
DEPARTMENT:  REPORTING PERIOD:   
NAME:  CURRENT RANK:   
YEAR APPOINTED:  INITIAL RANK:     
_____________________________________________________________________________________________ 
Note:  This summary assessment form follows the Academic Performance Report.  Order does not reflect relative 
importance.  This form should provide a summary of key activities reported in the APR, but the APR serves  as a 
detailed, complete summary of activities.  The Assessment should address both the quantity and quality of work 
within each area. Please refer to section 6.5.1 in the UCVM Guidelines for Appointment, Promotion and Tenure of 
Academic Staff  for merit in crement scales.  
 
1.  RESEARCH & SCHOLARSHIP      Per cent effort:_____  X Assessment of R&S:_____ =Total R&S merit:  _______ 
 
1.1 Publications: (indicate number in each category, total/published/in press)    peer-

reviewed _____ book chapters _____ invited _____  abstracts   _____other:_____  
     

 
Assessment:  

 
    
1.2 Research:  (source and amount in this reporting period) 

Received:  
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2.4 Other educational activities, including curriculum development, educational committee work, and scholarly 

activity related to educational work: 
 
 
 
 Assessment:  
2.5 Community and off-campus teaching (eg delivery of CE or PD courses; must have been evaluated to count as 

teaching): 
  
 Assessment:  
 
 
2.6 Continuing education/professional development courses (to enhance teaching): 
  
 Assessment:  
 
 
2.7  Over-all assessment : 

 
 
 
3.  SERVICE        Per cent effort:______  X Assessment of service:_______ = Total service merit: _______ 
    
3.1 University Committees:   (state role:  member , chair  ) 
  
 
 

Assessment:  
 
3.2 External Committees (regional, national, international):    (state role)      
  
 
 

Assessment:  
 
3.3 Other Service (services to public or government; regional, national, international):   
  
 
 

Assessment:  
 

      
3.4 Continuing education/professional development: 
 Presentations:  regional____  national _____   international ____ 
  
 

Assessment:  
 
 
3.5 Over-all assessment : 
 
 
4.  GENERAL COMMENTS  (Department Head use) 
 
 
 
 
 
 
 
 
 
 
5.  OVER-ALL  MERIT ASSESSMENT RECOMMENDATION  
(Note: if any of above categories are zero, total merit assessment recommendation shall normally be zero  unless 
there are exceptional circumstances ) 
 
Department Head Merit Assessment  (total of merit assessment, rounded to nearest 0.2) ):                          ________ 
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Recommended for promotion to:  ___________________________________________  
 
DEPARTMENT HEAD SIGNATURE:  ____________________________________DATE_________________________ 
 
 
Faculty Promotion Committee Merit Assessment  (if different from Hea d):                    ________ 
Promotion recommended:   yes____   no______  
Comments:  
 
 
 
 
 
 
 
 
 
 
 FPC Adjusted Merit Increment, if required        ________ 
 
 
Dean’s recommended Merit          ________                
Comments:   
 
 
 
 
 
 
 
 
6.  MERIT INCREMENT and PROMOTION RECOMMENDATION TO GPC:  
INCREMENT RECOMMENDED:_________PROMOTION RECOMMENDED:  YES ________    NO ________ 
Signature of the Dean:______________________________  Date:_________________ 
 
COPY TO FACULTY MEMBER ON   ____________________________________ DATE _________________________ 
 
 
Please note : Appeals against this recommendation may be addressed in writing to the Chair of the General 

Promotions Committee, and must be received by   ______________________________________ 

 
Promotions Committee, and must be received by   ______________________________________ 
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APPENDIX 5B:  MERIT ASSESSMENT FORM FOR INSTRUCTOR STREAM  

 

 

UNIVERSITY OF CALGARY FACULTY OF VETERINARY MEDICINE  

MERIT ASSESSMENT FORM FOR INSTRUCTOR STREAM 
 
DEPARTMENT:  REPORTING PERIOD:   
NAME:  CURRENT RANK:   
YEAR APPOINTED:  INITIAL RANK:     
_____________________________________________________________________________________________ 
Note:  This summary assessment form follows the Academic Performance Report.  Order does not reflect relat ive 
importance.  This form should provide a summary of key activities reported in the APR, but the APR serves as a 
detailed, complete summary of activities.  The Assessment should address both the quantity and quality of work 
within each area. Please refer  to section 6.5.1 in the UCVM Guidelines for Appointment, Promotion and Tenure of 
Academic Staff  for merit increment scales.  
 
1.0 TEACHING          Per cent effort:_____    X Assessment of teaching:_____   =   Total teaching merit: ______ 
 
1.1 Graduate and Undergraduate Students (MSc/Graduate/Clinical; course work and supervision; project 

supervision):  
 
 Assessment:  
 
 
1.2 U of C Credit Courses (undergraduate and graduate): 

 
 
 
Assessment:  
 

 
1.3 Clinical or Professional Activity (weeks of clinical activity/summary of activity): 
  

 
 
Assessment:  

 
 
 
 
1.4 Other educational activities, including curriculum development, educational committee work, and scholarly 

activity related to educational work: 
 
 
 
 Assessment:  
1.5 Community and off-campus teaching (eg delivery of CE or PD courses; must have been evaluated to count as 

teaching): 
  
 Assessment:  
 
 
1.6 Continuing education/professional development courses (to enhance teaching): 
  
 Assessment:  
 
 
1.7  Over-all assessment : 

 
 
 
2.  SERVICE        Per cent e ffort:______  X Assessment of service:_______ = Total service merit: _______ 
    
2.1 University Committees:   (state role:  member , chair  ) 
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Assessment:  
 
2.2 External Committees (regional, national, international):    (state role)      
  
 
 

Assessment:  
 
2.3 Other Service (services to public or government; regional, national, international):   
  
 
 

Assessment:  
 

      
2.4 Continuing education/professional development: 
 Presentations:  regional____  national _____   international ____ 
  
 

Ass essment:  
 
 
2.5 Over-all assessment : 
 
 
3.  GENERAL COMMENTS  (Department Head use) 
 
 
 
 
 
 
 
 
 
 
4.  OVER-ALL  MERIT ASSESSMENT RECOMMENDATION  
(Note: if any of above categories are zero, total merit assessment recommendation shall normally be zero  unless 
there are exceptional circumstances ) 
 
Department Head Merit Assessment  (total of merit assessment, rounded to nearest 0.2) ):                          ________ 
Recommended for promotion to:  ___________________________________________  
 
DEPARTMENT HEAD SIGNATURE:  ____________________________________DATE_________________________ 
 
 
Faculty Promotion Committee Merit Assessment  (if different from Head):                    ________ 
Promotion recommended:   yes____   no______  
Comments:  
 
 
 
 
 
 
 
 
 
 
 FPC Adjusted Merit Incr ement, if required        ________ 
 
 
Dean’s recommended Merit          ________                
Comments:   
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 1.1 Grant panels 
 1.2 Ad hoc grant reviews 
 1.3 Editorships, Associate Editorships and reviews for journals 
 1.4 


